This course will be taught in Portuguese/English.
Introduction:
The ScrumMaster Course is a two-day course, which introduces the
concepts of Agile Methodology and Scrum Framework.
This course will also teach attendees how to plan and run Sprint
Planning Meetings, Daily Scrum Meetings, Sprint Reviews, Sprint
Retrospectives and much more.
We need to keep in mind that there are very few rules to Scrum so it is
important to learn its principles by experiencing them directly from
those who have successful implemented them in the software industry.
The course format consists of multiple lecture topics, group exercises
and group discussion. Great part of the time will be devoted to analysis
of the “real-world” industry experiences of the ScrumMaster Course
instructor based on case study examples and his experience on coaching
and managing Business, Projects and Teams transitioning to the Agile
World.
Course Outline:
• Overview of Agile - Gain a deep understanding of how the Agile
Manifesto came about and why.
• Roles in Scrum - What is the job of the ScrumMaster? How about the
Product Owner and the Team? Learn deep insights into these
roles and how they work collaboratively together.
• Impacts of Multitasking - We will take a journey through the world of
multitasking to really understand the negative impacts it brings to
teams.
• Product Backlog - The Product Backlog is the key to any successful
Scrum team. We will explore what comprises a good Product
Backlog, techniques for managing it and what happens when it
goes unattended.
• Sprinting - In this part of the course, we have a deep dive into a good
and well prepared Sprint Backlog, what it really means to be done
and how to decide on Sprint length.
• Release Planning - Release planning is a core component of good Agile
project management. We will explore how to build a release plan
and forecast (Estimation) when the work will be delivered.
• Scaling Scrum - Not all teams are in the same office so we will look at
how companies have successfully scaled Scrum by distributed
teams.

• And more...
Who Should Attend:
The course target is for anyone looking to adopt Scrum or learn more
about it. As well, software development teams, including program and
project managers, analysts, developers, testers, team leads
People from a wide range of industries have attended this course as it
covers the core fundamentals of Scrum and agile development.
Regardless of your industry or role at your company, you will leave this
course with a solid understanding and knowledge on the values and
principles that Scrum and agile convey, as well as how to run an
effective Scrum team.
You Will Get:
Copy of the course materials
ScrumMaster Certify from Blip by the Agile Coach/Instructor.
You Will Be Able to Answer Questions Like These:
• When should I use Scrum and Agile methods?
• How can I get management on board with Scrum?
• What are some common mistakes teams make when they adopt
Scrum?
• What are the roles in Scrum and is it OK to mix them?
• How should we structure our teams?
• How does Scrum work in an offshore model?
• What is Agile?
• How does our team know we are "done”?
• And more...
About your Trainer:
"Global Agile Coach (Certified Scrum Professional, Scrum Master and
Scrum Product Owner by ScrumAlliance) at Betfair/Blip, responsible for
providing guidance and support in agile concepts and principles to
multiple teams distributed across 4 locations (Portugal, United Kingdom,
Ireland and Romania).
Passionate about transforming people's minds and businesses.
Transforming in such a way that they achieve great costumer
satisfaction by using and being fully Agile. This way answering very
quickly to the constant changes of the world and the business needs.

Author of the Beyond Lean Agile blog and Co-Funder of Lean Coffee
Portugal.

